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What is an Intrapreneur?

      The Introduction to 
Intrapreneurship Workshop

An intrapreneur is an employee that behaves like an 

entrepreneur while working within an organization. 

Intrapreneurial behavior involves taking full ownership, 

rapid skill development, and high levels of engagement. 

Intrapreneurs display initiative in continuously creating 

innovative solutions for their companies by leveraging 

the resources and knowledge around them.

The 7 Steps to Significant Leadership Impact™ is the 
experiential learning framework created by Whitman 

Consulting to transform individuals into intrapreneurs. 

This step-by-step process is a catalyst for innovation 

that matters to the individual and the organization.

It is inspirational, science-based, and complemented 

with the practical management tools necessary to 

execute projects.

Studies have found that 66% to 75% of 

large organizations have trouble imple-

menting their strategies. Effective strategy 

execution is a result of countless decisions 

and actions at all levels, which creates a 

need for ownership of the strategy at all 

levels. In many cases, the individuals who 

are closest to the situation and can 

respond most quickly are best positioned 

to bring it to life. Organizations can em-

power each individual to do this by teach-

ing them to be an Intrapreneur.

Full engagement from employees
     at all levels is critical when
         executing a strategy:



The creator and primary facilitator for this workshop is Andre W. Thornton, Founder & CEO 
of Whitman Consulting. Prior to starting the company in 2016, Andre spent 18 years at Lock-
heed Martin where he rose to the level of Engineering Director, leading an organization of 
over 2,000 people. The experiences that enabled him to thrive at the company for 18 years 
were rooted in intrapreneurship and are now taught to others through this workshop.

Who facilitates the workshop?

For more information, send an email to athornton@consultwhitman.com

www.consultwhitman.com

    Receive templates and resources for creating and sustaining powerful Accountability Part-
    nerships that achieve collective results

What to expect in the Introduction to Intrapreneurship Workshop?

This 1-3 hour experience takes participants through the journey of discovering their Why and 
aligning it with their organization. It also gives them the tools to inspire others toward collabo-
rative action. 

The approach is unique because it teaches intrapreneurs how to tap into the underlying 
values, talents and emotions of themselves and the diversity of people around them. They 
become effective leaders, with or without formal management authority in the organization.

Participants learn how to leverage their unique perspectives and skillsets to add maximum 
value and receive the following outcomes:

    Leverage brain-based science to uncover personal and professional areas for growth 

    Practice turning purpose and meaning into work and life goals that align with the 
    organization 

    Increase emotional intelligence and practice evidence-based leadership-without-authority                 
    strategies to engage and motivate people at all levels of the organization

Click here for Intrapreneurship video

https://youtu.be/zxUSVOMSg0M

